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CONCEPTS

Insured  deposits: Deposits covered pursuant to secti on 31 of Law Nº 18,401 dated 24 October 2008, 
this means covered by the FGDB in the event of liquidati on of the respecti ve fi nancial insti tuti on.

Insurance Coverage: The porti on of the insured  deposit to be reimbursed to depositors in the event of 
liquidati on of the fi nancial insti tuti on, pursuant to secti on 5 of Decree Nº 103/005 dated 7 March 2005.

GLOSSARY
Acronyms

BCU Central Bank of Uruguay
COPAB  Bank Savings Protecti on Corporati on (Corporación de Protección del Ahorro Bancario)
CRAL IADI Regional Committ ee for Lati n America
FGDB  Deposit Insurance Fund  (Fondo de Garantí a de Depósitos Bancarios)
IADI Internati onal Associati on of Deposit Insurers
PRB Bank Resoluti on Process
SIDIIF Financial Insti tuti ons Deposit Informati on System
SSD Deposit Insurance System
SSF Financial Services Authority (Superintendencia de Servicios Financieros)
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The Bank Savings Protecti on Corporati on (Corporación de Protección del Ahorro Bancario) has closed its fi rst fi scal 
year, and will soon reach the end of its second year as an independent insti tuti on, performing functi ons formerly 
carried out by the Central Bank of Uruguay.

This fi scal year has posed several challenges to the Corporati on. 

The fi rst, and most structural one, has been the creati on of adequate rules for its eff ecti ve operati on. As known, 
insti tuti ons depend on the environment thereof; thus, the Corporati on has made an eff ort to positi on itself within 
both the best public and private sector practi ces. The Corporati on is non-government-controlled enti ty, ruled by 
private law as regards its contracti ng regime, while at the same ti me performing public interest functi ons which 
oblige the Corporati on to ensure transparency and accountability. Thus the Corporati on has initi ated a process for 
the design of performance rules consistent with such features.

The second, and most criti cal challenge, has been that of building up the capabiliti es and guidance rules required to 
fulfi ll the new responsibiliti es the law imposes on the deposit insurer. This involves, on the one hand, parti cipati ng 
in the resoluti on of fi nancial insti tuti ons that contribute to the Deposit Insurance Fund (Fondo de Garantí a de 
Depósitos Bancarios) and that the Central Bank of Uruguay has declared under Resoluti on Process. In order to 
safeguard depositors’ interests and the fi nancial system’s stability, the Corporati on’s mission is to search for 
alternati ve soluti ons to winding up, which enable to keep the business as an ongoing concern, minimizing possible 
loss of value. The applicati on of Fund resources to soluti on procedures must not imply disbursements higher than 
those that would result from reimbursement of insured depositors. However in case it is not possible to fi nd  a 
soluti on the Corporati on will be in charge of the liquidati on ordered by the Central Bank, and the reimbursement 
process will be triggered. Progress achieved regarding this issue is described in the Report.

The third, and probably most diffi  cult challenge, has been that of strengthening the risk-assessment capabiliti es of 
COPAB regarding those insti tuti ons contributi ng to the deposit insurance system. Without meaning doubling the 
eff orts concerning the system’s supervision and regulati on carried out by the Central Bank, the Corporati on has 
an obligati on to provide an independent view considering the interests it represents as manager of the FGDB. The 
management of the Fund is now carried out by an autonomous Corporati on separated from the Central Bank, which 
will work to promote the regulator’s early interventi on, to avoid further losses for depositors and unnecessary risks 
for the rest of the fi nancial system.

Finally our acti ons seek to consolidate cooperati on and coordinati on linkages with the other fi nancial safety-net 
parti cipants. Close interacti on with the Central Bank of Uruguay as lender of last resort, and the Financial Services 
Authority (Superintendencia de Servicios Financieros) as the regulator and supervisor of the system are, in fact, 
essenti al in order to enhance the positi ve external eff ects of the network’s operati on.

Message from the President

President
Adela Hounie



6
COPAB

Directorio

Jose A. Pini

Director

Hugo Libonatti  

Vicepresidente

Adela Hounie

Presidente



7
COPAB
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Jorge Sanchez

Gerente General

Gabriel Lemus

Asesor
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Asesor
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RESPONSIBILITIES

Some of the Corporati on’s responsibiliti es had been previously 
assigned to the Bank Savings Protecti on Authority (Superintendencia 
de Protección del Ahorro Bancario), a decentralized unit housed at 
the Central Bank of Uruguay. In additi on, new responsibiliti es were 
assigned to the Corporati on pursuant to Law 18,401.

The fi rst group of responsibiliti es refer to the Deposit Insurance 
System as a Paybox, that is, management of the Deposit Insurance 
Fund  and reimbursing depositors in case the corresponding  enti ti es 
enter into liquidati on.

Additi onally, Law 18,401 includes among COPAB’s responsibiliti es 
that of acti ng during  a bank crisis, whether through the applicati on 
of soluti on procedures or undertaking the winding up process of the 
fi nancial insti tuti on demeed inviable by BCU. 

Consequently, the Corporati on performs the role of a deposit insurer 
with full powers set by law, and takes also part of the fi nancial safety 
net, jointly with the lender of last resort (BCU) and the system’s 
supervisor and regulator (BCU Financial Services Authority).

LEADERSHIP

The Corporation is run by a Board of Directors comprising a 
President, a Vice President, and a Director, appointed by the 
Executive Power with the Senate’s approval. The Director 
is selected from a list of three candidates proposed by the 
institutions which make contributions to the Fund.

The Bank Savings Protecti on Corporati on (COPAB) is a non-government-controlled legal person ruled by public law created pursuant to Law 18,401 
dated 24 October 2008. It began its acti viti es on 1 September 2009, when the members of the First Board of Directors took offi  ce.

2. The Bank Savings Protecti on 
Corporati on
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Operati ons Report

Throughout this initi al period, COPAB focused on:

 strengthening its insti tuti onal capacity as a new enti ty within the fi nancial system;

 managing the Deposit Insurance Fund;

 setti  ng the main guidelines for the new acti viti es provided for by the law concerning the PRB.

Below we describe the main features of COPAB’s operati ons regarding its insti tuti onal status, the SSD and the PRB.

Below we present the main aspects of the Corporati on’s operati ons since its creati on unti l 31 December 2010.
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3.1 About COPAB

ABOUT COPAB

Since the Corporati on’s fi rst Board of Directors was appointed, eff orts 
have been  focused on the creati on of a new disti nct organizati on. At 
the same ti me, the Corporati on has conti nued performing the same 
functi ons previously carried out within the sphere of the Central 
Bank of Uruguay.

Pursuant to Law 18,401, the budgets for September-December 2009 
and the year 2010 were prepared. The latt er was approved by the 
Executi ve Power pursuant to Decree Nº 593/009 on 28 December 
2009.

Furthermore, the concepts of Mission, Vision and Core Values, as 
well as the Strategic Objecti ves for 2010-2011, were defi ned through 
an interacti ve process between the staff  and the Board of Directors.

MISSION

To contribute to the stability of the fi nancial system and to public 
confi dence, cooperati ng with the Central Bank of Uruguay, and 
parti cularly, with the Financial Services Authority. To protect 
depositors, conducti ng the bank resoluti on process or reimbursing 
insured depositors, in order to minimize the impact of crisis situati ons. 
To eff ecti vely manage the Fund’s resources. To act as Receiver of 
failed fi nancial insti tuti ons and their collaterals.

VISION

To be recognized as a professional, reliable, effi  cient, and transparent 
insti tuti on as regards fulfi llment of its mission. To be perceived as 
a specialized parti cipant in the fi nancial safety net, operati ng in 
cooperati on with the Central Bank of Uruguay and the Financial 
Services Authority. To be appreciated as an organizati on relying on a 
competent and committ ed staff , proud to belong to this organizati on.
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3.1 About COPAB

CORE VALUES
 

1. Integrity. To evidence a sense of recti tude, probity and honesty.

2. Professionalism.To provide service excellence.  

3. Effi  ciency. To achieve objecti ves and goals, opti mizing available 
resources. 

4. Commitment. To perform its obligati ons surpassing expectati ons 
being constantly willing to serve and to collaborate with others. 

5. Teamwork. To build a team with supplementary capabiliti es, 
commited with the insti tuti onal project,  sharing  mutual 
responsibility.

6. Independence. To make independent decisions, seeking 
objecti veness and imparti ality. 

7. Responsibility. To be able to recognize and accept the 
consequences of its acti ons and decisions. To be accountable to the 
community as a whole as well as to other interested parti es. 

8. Responsible Transparency. To guarantee people’s right to access 
public informati on, excluding any secret, restricted, or confi denti al 
informati on. 

9. Confi denti ality. To ensure informati on is only disclosed to duly 
authorized parti es.

STRATEGIC OBJECTIVES OF THE CORPORATION

1. Deposit Insurance System

 1.1. To analyze and plan improvements regarding FGDB management.
 1.2. To analyze and plan risk assessment developments.

 1.3. To review and update regulati ons.

 1.4. To develop a communicati on plan to the public.

2. Bank Resoluti on

 2.1. To analyze the legal and regulatory framework.

 2.2. To set an operati ng plan for bank resoluti on.

 2.3. To agree upon relati onships with the SSF throughout the 
  applicati on of soluti on procedures.

 2.4. To defi ne a plan for implementi ng ongoing bank liquidati ons 
 transferred from the Central Bank of Uruguay.

3. Organizati onal Alignment

 3.1. To plan its operati ng autonomy.

 3.2. To plan the Corporati on’s organizati on and management.

 3.3. To analyze and plan  human resource management developments.

 3.4. To develop insti tuti onal communicati on policies.
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AGREEMENTS WITH BCU
 

In September 2009 two agreements were signed with the Central 
Bank of Uruguay in order to facilitate, promote, and coordinate 
general inter-insti tuti onal cooperati on schemes, according to the 
following descripti on:

 - Framework Collaborati on Agreement between both 
enti ti es;
 - Specifi c Operati ng Agreement to defi ne required acti ons 
aimed at the eff ecti ve implementati on and operati on of COPAB.

BCU supported the Corporati on in diff erent forms, including 
faciliti es and assistance provided by diff erents areas, such as 
Asset Management, IT, Service and Safety, Human Resources and 
Organizati onal Development, Legal, and Insti tuti onal Communicati on.

OPERATIONAL AUTONOMY
 

One of the Corporati on’s objecti ves for 2010 was to achieve 
operati onal autonomy, parti cularly regarding locati on and 
technology-related aspects. For this purpose, the Corporati on leased 
its current premises, located in the vicinity of most of the contributi ng 
insti tuti ons’ head offi  ces. Furthermore, required  equipment 
(furniture and IT equipment) was acquired, refurbishing was carried 
out, and on 1 December 2010 the Corporati on separated itself from 
BCU from the operati onal point of view.

Notwithstanding the above, BCU agreements regarding assistance 
provided by the Asset Management Area (investment-related advice) 
and the IT Area (which conti nues to provide informati on on deposits 
to COPAB on a monthly basis as disclosed by fi nancial insti tuti ons that 
contribute to the FGDB), are sti ll in full force and eff ect. The chapter 
concerning the Deposit Insurance System includes a secti on on the 
Deposit Informati on System.
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HUMAN RESOURCES
 

Throughout this fi rst stage, the Corporati on employed BCU-seconded 
staff . This staff  already performed the functi ons transferred pursuant 
to Law 18,401.

Additi onally, it became necessary to hire staff  directly; the services 
of a specialized fi rm were thus required. The selecti on process was 
carried out by means of an open invitati on to fi ll positi ons within the 
organizati on, aimed at hiring qualifi ed staff  with experience in this 
area, according to the Organizati on’s core values.

To facilitate the learning process and the exchange of experiences and 
knowledge with similar internati onal insti tuti ons, the Corporati on 
has deemed it relevant to strengthen the staff ’s English language 
skills. For this purpose, the services of an English-learning Insti tute 
have been hired in order to provide constantly updated training in 
the English language.

In order to achieve training in management and IT areas, 
representati ves of the Corporati on have parti cipated in the following 
events:

 Distance-learning course on “IAS-IFRS: Regulati ons for Preparing 
and Presenti ng fi nancial statements” by the University Graduates 
Professional Skills Training and Updati ng Unit (UPAE), School of 
Economics and Management, Universidad de la República, May-June 
2010;

 Course on “Quality and Integrated Systems Management” 
organized by UNIT, 31 May to 10 June 2010;

 Seminar on “Close Enemies” organized by ISEDE, Catholic 
University of Uruguay, 15-16 July 2010;

 Distance-learning course on “Labor Relati ons: a look from the 
point of view of case law” conducted by UPAE, 13 September-18 
October 2010;

 Seminar on “Companies and Debtor Reorganizati on Plans in a 
Changing World”, Commercial Law Insti tute Academic Week, 17 to 
19 November 2010;

 Course on “Derivati ve Instruments Accounti ng and Valuati on” 
organized by ASBA (Associati on of Bank Supervisors of the Americas) 
and conducted by technicians from the Bank of Spain in the Central 
Bank of Uruguay, 3 to 6 May 2010.

3.1 About COPAB
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PARTICIPATION IN INTERNATIONAL ORGANIZATIONS

ADMINISTRATION AND INFORMATION TECHNOLOGY ΈITΉ

COPAB conti nued parti cipati ng as a member of the Internati onal 
Associati on of Deposit Insurers (IADI), a positi on previously held 
by the BCU Bank Savings Protecti on Authority. In such capacity, 
the Corporati on has parti cipated in Annual Meeti ngs held in Basel, 
Switzerland (2009) and Tokyo, Japan (2010).

IADI has created several Regional Committ ees. COPAB parti cipates in 
the Regional Committ ee for Lati n America (CRAL) and as a member 
of such committ ee, has parti cipated in the Annual Meeti ng held in 
Buenos Aires, Argenti na, in August 2010.

In order to provide the Corporati on with an appropriate infrastructure 
its management was rati onally organized. Thus guidelines for 
informati on and document processing and fi ling as well as for the 
Board of Directors operati ons were implemented. Furthermore 
the authoriti es intervening in the determinati on of expenses and 
payments in connecti on with the Corporati on´s contracti ng regime 
were defi ned.

A special aspect was the design and implementati on of the IT 
infrastructure. A Computer Engineer seconded from BCU assisted the 
authoriti es of COPAB in the selecti on of IT equipment and designed 
the basic acti viti es in coordinati on with the Central Bank of Uruguay’s 
IT Area.
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3.2 Deposit Insurance System (SSD)

Firstly, we present a brief descripti on of the Uruguayan banking 
system since it provides fi nancial support to SSD acti viti es.

URUGUAYAN BANKING 
SYSTEM

The Uruguayan economy has undergone sustained growth in the 
course of the last years. GDP levels have greatly surpassed those 
prior to the 2002 crisis, as it can be seen in the chart below:

As far as deposits denominated currency is concerned, there has been 
an increasing parti cipati on in domesti c currency deposits, ranging 
from 9.2% in December 2001 up to 26% by the end of December 
2010 (see chart below).

The reasons for this situati on should include the interest rate and 
devaluati on diff erenti al of the last years, which has caused a negati ve 
real yield of deposits in dollars. Further reasons are offi  cial sti muli to 
domesti c currency placements whether by using indexed units or by 
guaranteeing a wider insurance coverage for such currency.

According to market expectati ons surveyed by BCU, the economy is 
expected to end 2011 with a 6.4% growth; while for 2012 a growth 
of around 4.7% is foreseen. This dynamism occurs in a context of 
incipient recovery of the world economy and a weak dollar, with 
considerable pressures on price levels, and an esti mated infl ati on of 
7.5% for the current year.

In this context, deposits have grown, reaching levels one third above 
the maximum levels prior to the 2002 crisis (measured in current 
dollars):
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Another relevant aspect of banking system deposits is the increased 
use of demand deposits, which represent, as at December 2010, 82% 
of the total, as it can be seen in the chart below:

The amount of total deposits has grown at a higher rate than our 
economy, having experienced a sharp decrease during the 2002 
fi nancial crisis.

The Economic Expectati ons Survey (BCU) for 2011-2012 suggests an 
economic growth scenario, which might lead to an increase in the 
amount of deposits in the fi nancial system. Additi onally, government 
measures against infl ati on might include an increase in interest 
rates within a context of monetary policies implemented for such 
purpose, which in turn would make deposits in domesti c currency 
more att racti ve.

The SSD is funded by the FGDB, which is an independent and 
unseizable patrimony of aff ectati on (patrimonio de afectación). The 
FGDB receives funds from the following sources: a) contributi ons 
made by banks and fi nancial cooperati ves; b) returns yielded by the 
respecti ve placements; c) proceeds from loans; d) the Corporati on’s 
net profi ts; e) the preference capital contributed by the Government; 
f) recoveries corresponding to subrogati on rights upon payment 
of insured deposits in the event of liquidati on of banks or fi nancial 
cooperati ves; and g) income arising from penalti es and surcharges.

Pursuant to applicable legal regulati ons, the purpose of the FGDB 
is: a) to guarantee deposits of any nature, made by individuals or 
legal enti ti es from the non-fi nancial sector -with the excepti on of any 
deposits made by the Central Government and the Social Security 
Bank- in banks and fi nancial cooperati ves; b) to contribute to the 
applicati on of Soluti on Procedures in the event of any crisis aff ecti ng 
contributi ng enti ti es; and c) to provide the necessary funding for the 
Corporati on’s budget.

The Corporati on’s mandate is to manage the FGDB, that is, 
adequately manage its resources and the use thereof. The results 
of such management, as from commencement of the acti viti es, are 
described in the FGDB Financial Statements as at 31 December 2009 
and 2010, included in this Report.

This important parti cipati on of demand deposits, which is consistent 
with crisis ti mes, has remained, and even increased lately, despite 
the strength of domesti c banking insti tuti ons. A possible factor 
infl uencing this situati on could be the extremely low level of interest 
rates paid by banks (consistent with internati onal rates).

Considering the factors contributi ng to greater volati lity of deposits 
within our system, non-residents deposits have decreased, from 
approximately 46% prior to the crisis (historically they represented a 
third of the total), to the current 21% fi gure. Most of these deposits 
are considered less stable since they include a provision component 
in the event of any problems arising in their countries of origin.

Source: BCU
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LIQUID ASSETS AND 
INVESTMENTS

DEPOSIT INFORMATION 
SYSTEM

DEPOSIT INFORMATION 
SUMMARY

As at 31 December 2010  available funds within the FGDB increased 
to US dollars 186.2 million. The chart below illustrates the evoluti on 
of the FGDB resources since the Fund was created in November 2005.

The next table includes the amounts of insured deposits and the 
corresponding covered amount, by currency and for the system in its 
enti rety, at the closing date of each fi scal year:

Contributi ng insti tuti ons submit to COPAB, at the end of each month, 
an itemizati on of the deposits held by each of them, in order to 
provide the required informati on for potenti al coverage of insured 
deposits, according to the legal amounts. This informati on is received 
by an IT system called the Financial Insti tuti ons Deposit Informati on 
System (SIDIIF), which has been acti ng since 2006. The informati on 
is then processed by BCU according to our inter-insti tuti onal 
agreements. This system includes the necessary mechanisms to 
ensure strict confi denti ality of all informati on on deposits’ holders.

The SIDIIF provides on a monthly basis informati on on the amount of 
coverage that the FGDB should  provide in case a fi nancial insti tuti on 
enters in a Bank Resoluti on Process. Moreover, this system includes 
an audit unit to monitor the quality of such informati on as regards 
compliance with COPAB regulati ons.

The FGDB’s Liquid Assets in domesti c currency are placed in the 
Central Bank of Uruguay (approximately 55% of the total amount), 
while foreign currency liquid assets are placed in foreign fi nancial 
insti tuti ons with the best risk rati ng.
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% % %

$ in US$ $ in US$

dec-06 33,582 1,376  17,420  714  52% 7,979  1,572  20% 9,355  2,286  24%

dec-07 60,228 2,801  25,031  1,164  42% 8,638  1,632  19% 11,440  2,796  24%

dec 08 71,876 2,952  30,977  1,272  43% 10,705  1,751  16% 13,657  3,023  22%

dec-09 76,192 3,882    36,020  1,835  47% 11,991  1,884  16% 15,873  3,719  23%

dec-10 93,298 4,643  46,009  2,290  49% 13,523  2,001  15% 18,166  4,291  24%

Deposit
Insurance
Coverage

Insurance
Coverage

Do es c Currenc  in $ oreign Currenc  in US$ Total en US$

Insured
Deposit
Insured Insurance

CoverageDeposit
Insured

Coverage to deposits included in the SSD (millions)

Regarding coverage by currency, the insurance coverage  for domesti c 
currency deposits exceeds the insurance coverage for foreign 
currency deposits, reaching almost 50% of the deposits included in 
the system. 

Another relevant aspect is that, according to the insurance limits 
in force and considering our system’s deposit structure, there is a 
signifi cant total insurance coverage provided to depositors, which 
reaches 99% in the case of persons holding domesti c currency 
deposits:

Percentage of persons with totally-covered deposits
(December 2010)

1%

99%

100% Covered

100% Not Covered

DOMESTIC CURRENCY

46%

54%

100% Covered

100% Not Covered

FOREIGN CURRENCY

DETERMINATION OF 
CONTRIBUTIONS

The SIDIIF enables to determine the contributi ons to be paid to 
the FGDB by banks and fi nancial cooperati ves by applying fi xed 
and variable rates pursuant to the regulati ons in force. The fi xed 
rate is calculated by applying an annual rate on the annual average 
amount of all deposits of the non-fi nancial sector (except those from 
the Central Government and the Social Security Administrati on). 
Currently, this rate is set at 1‰ for domesti c currency deposits and 
2‰ for foreign currency deposits. The variable rate is additi onal to 
the fi xed one and is applied according to the risk category assigned 
to each insti tuti on by the Methodology defi ned by the Corporati on, 
said rates ranging from 0 to  2‰.

During the 2005-2009 period, fi nancial insti tuti ons were required 
to submit every  December, a calculati on of the contributi ons they 
should have to pay the following year. 
Since December 2010 said calculati on is made directly by the 
Corporati on, using the informati on of the previous year. Thus the 
amount of informati on fi nancial insti tuti ons have to submit has 
diminished and the informati on provided by SIDIIF is considered 
suffi  cient for determining contributi ons.
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RISK ASSESSMENT

MEMORANDUM OF UNDERSTANDING WITH SSF

REGULATION UPDATING

As it has been menti oned above the Corporati on has adopted a Risk 
Assesment Methodology in order to assess the risk aff ecti ng the 
soundness and solvency of fi nancial insti tuti ons. Pursuant to this 
Methodology each insti tuti on contributi ng to the FGDB is assigned a 
parti cular risk category.

In order to strengthen COPAB’s risk asssesment capabiliti es, the 
support of the US Treasury’s Offi  ce of Technical Assistance (OTA) was 
requested. This organizati on has made recommendati ons which are 
in the process of being implemented.

Since both COPAB and the Financial Services Authority belong 
to the fi nancial safety-net, they entered into a Memorandum 
of Understanding in order to coordinate acti ons and to prevent 
duplicati on of eff orts in the monitoring process. This agreement aims 
at facilitati ng and coordinati ng informati on exchange and acti viti es, 

as well as contributi ng to the eff ecti ve pursuit of common goals. 
Pursuant to said agreement, COPAB and SSF have undertaken to 
make use of every opportunity arising from their joint cooperati on 
to contribute to the pursuit of their parti cular and common goals, 
subject to their respecti ve confi denti ality obligati ons.

Regulati ons regarding the Deposit Insurance System were duly reviewed. This process ended in 2011 with the approval of a new version of the 
Bank Savings Protecti on Compiled Regulati ons.

3.2 Deposit Insurance System (SSD)
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SPECIFIC TRAINING
 

The Corporati on’s staff  has parti cipated in several training courses in order to strengthen their capabiliti es regarding SSD management, among 
them, the following:

Unti l 2010, COPAB’s acti vity, 
and parti cularly all aspects 
concerning the deposit insurance 
system, was announced on the 
BCU website. In 2010 a fi rm was 
hired to create a new website 
specifi cally for the Corporati on, 
which was available in July 2011.

PUBLIC 
AWARENESS

 Advice on Early Detecti on aspects by specialized staff  from the 
OTA, October 2009;

 Distance-learning course on “Risk Assessment and Rati ng of 
Banks and Financial Insti tuti ons” sponsored by the Lati n American 
Associati on of Development Financing Insti tuti ons (ALIDE), 22 
February to 3 April 2010;

 Internati onal Workshop on Financial Educati on organized by 
the Financial Insti tuti ons Insurance Fund (Fogafi n) of Colombia 
(Cartagena, Colombia, 9-11 March, 2010);

 Course on ““Claims Management: Reimbursement to Insured 
Depositors” organized by the Internati onal Associati on of Deposit 
Insurers (IADI) in Kuala Lumpur, Malaysia, in November 2009 and in 
Arlington, United States of America, in July 2010;

 Course on “Market Risk” organized by OTA, at BCU, 28 and 30 
September 2010;

 Course on “Operati ng Risk” organized by OTA, at BCU, 27-29 July 
2010.
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Throughout 2010 the Corporati on has carried out acti viti es in connecti on with the PRB strategic objecti ves. 
Diff erent levels of progress were att ained, depending on the scope and complexity of each strategic objecti ve.

ANALYSIS OF LEGAL AND REGULATORY FRAMEWORK

DESIGN OF THE BANK RESOLUTION OPERATING PLAN

RELATIONSHIPS WITH SSF

The data-gathering stage concerning legal and regulatory framework 
on bank resoluti on has been completed. As a result of this work, the 
need to propose certain legal amendments has arisen. For this task, 
the advice of a well-known Banking Law expert has been ensured. 

All amendments proposed will be submitt ed for the analysis and 
evaluati on of the other parti cipants of the fi nancial safety net (Central 
Bank of Uruguay and Financial Services Agency), as well as the 
authoriti es of the Ministry of Economy and Finance.

Throughout 2010 the Corporati on’s professional team assigned to 
this area has worked under the advice of a consultant from the OTA 
in the design of bank resoluti on operati ng plans. This consultancy 

will conti nue during 2011, and it is expected to end in 2012 with 
the preparati on and further approval of policies, manuals, and 
instructi ons for the diff erent processes.

Progress has also been achieved in connecti on with the agreements to 
be entered into with the Financial Services Authority for parti cipati on 
during the soluti on procedures applicati on stage. Certain details 
are sti ll to be adjusted before the authoriti es sign the respecti ve 
Memorandum of Understanding.

3.3 Bank Resoluti on Process
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PLAN FOR TRANSFER OF BANKS UNDER CURRENT LIQUIDATION

SPECIFIC TRAINING

The COPAB and BCU authoriti es have entered into an agreement 
establishing the terms and conditi ons for transfer of management 
of those failed fi nancial insti tuti ons currently under liquidati on, 
pursuant to secti on 50 of Law Nº 18,401 of 24 October 2008. Details 
are being adjusted for an eff ecti ve transfer.

Since the terms and conditi ons for the transfer have been agreed, 
any new case of a failed fi nancial insti tuti on to be liquidated will be 
managed by COPAB, according to the abovementi oned secti on 50.

The following training courses were undertaken in connecti on with Bank Resoluti on issues:

 Seminar on “Crisis Program for Central Bankers, Financial 
Regulators & Supervisors, and Deposit Insurers”, organized by the 
Toronto Leadership Centre in associati on with the World Bank, at 
BCU, 8-11 September 2009;
 
 
 Consultancy on Bank Resoluti on aspects by experts from the OTA, 
October 2009;
 

 Seminar on “Resoluti on of Problem Banks” organized by IADI in 
Arlington, United States of America, April 2010;
 
 Course on Mergers and Acquisiti ons organized by UPAE, School 
of Economics and Management, Universidad de la República, April 
2010.
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